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Apple Inc.’s Marketing Plan
Apple Inc. Company is an information technology firm dealing with a wide range of product portfolio. Having been established in the 1970s, Apple Inc. company has developed from a computer software and hardware company to one of the successful companies in the world through its innovative creation of other technological products and devices. This transition into a wide range of product portfolio has been successful due to various factors, which will be examined in this essay through Porter’s Fiver Forces and SWOT analysis.
Portfolio Review
Apple Inc. Company was established in 1976 as computer software and Hardware Company. Since then, the company has revolutionized and transitioned into the information technology market through the introduction of the various product portfolios. Apple’s product line includes cell phones, computers, tablets, Ipad, iPods, televisions, and wearable devices such as smartwatches. As Khan et al. (2015), Apple’s products are sold through the retailing stores in various countries across the world, online sites, and third-party wholesale shops as well as retailers. The company’s mission guides its product portfolio and innovations that help meet the customers’ demands and desires. Apple’s mission is to provide the best innovations and technologies in the world. This has been evident in its wide range of product portfolio.
Porters’ Five Forces
Rivalry among Competitors
The rivalry of the company among its key competing sellers is high as the technology market is dominated by other players. This makes it difficult for Apple to sell its hardware and software products worldwide due to the highly competitive market. According to Khan et al. (2015), Apple has been able to dominate the American market but finds it difficult to penetrate the international market. Apple’s performance seems to be losing in the external market like Europe and Asia. Khan et al. (2015) assert that apple’s smartphone share declined its market share by 14% in 2015.
Potential Entry of New Competitors
Apple’s threat of entrants of new competitors is significantly low due to the huge capital required to establish a company like Apple. As Khan et al. (2015) further explain, Apple Inc. has widely dominated the information technology market world with the focus on a niche market. This makes it difficult for new entrants to take over the share market of even one portfolio like a smartphone.
Competitive pressure from Substitute Products
Apple’s substitute product is moderately high. Almost all of Apple’s products have a substitute for its key competitors. For example, the iPod can be easily substituted by Samsung’s MP3 players, iPhone can be substituted by cheaper Samsung’s android smartphones like Samsung Galaxy, note, and other smartphone models like Nokia and Tecno.
Bargaining Power of Suppliers
The bargaining power of suppliers in Apple Inc. is moderately low due to the company’s unique capability to manufacture innovative technology devices. The company purchases a large number of supplies from other suppliers to enable them, manufacturer, these products; it gives its suppliers higher buying power (Khan et al., 2015).
Bargaining Power of Customers
Apple’s innovation gives it’s a greater bargaining power over its customers. Even though the bargaining power of customers is significantly low, the company can retain its customers through investment in innovations and high-quality products.
SWOT Analysis
Strengths: Apple’s strength includes innovation, quality products, and ease of use of its products. The company is known for its innovative strategies that give it a competitive advantage over its rivals like Samsung and Microsoft. That is why Apple has continued to dominate the American market share and closely competing for the external market with its rivals. Also, the company has been able to retain its customers despite high priced products due to focus on quality.
Weaknesses: Apple’s weaknesses include product prices and brand reputation in the international market. The prices of Apple products are extensively higher than those of its immediate competitors. This has given its rivals a lead in the other markets apart from the American market. Also, brand reputation has been negatively affected by poor and unsafe working conditions in some of its manufacturing firms in Asia, especially in China.
Opportunities: The increasing demand and economies of scale are among the key opportunities of Apple Inc. Company. Even though its products are highly-priced, the increasing demand for smartphones and personal computers worldwide over the last years is creating a market opportunity for Apple because its competitors alone cannot meet the demand of the market.
Threats: Pricing pressure and increased competition are some of the key threats that Apple Inc. Company faces. Even though the electronic business is lucrative due to the increasing demand for electronic products, many companies are emerging and taking lead in different markets. Samsung is the closest competitor to Apple because it deals with almost all the product portfolio Apple manufacturers. With this competition, Apple may be forced to cut down its product prices to ensure that it meets the target market in the international market environment. Apple can invest in other product lines that can enable it perform in other markets outside the American market. One such product includes a solid-state drive (SSD) storage device. This product can help Apple Inc. take over other markets, especially in the emerging markets in Asia and Africa. 
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